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Fire Headquarters - Station #71
6501 Quivira Road

Shawnee, Kansas 66216
Phone: (913) 631-1080 (non-emergency)

Fax: (913) 631-1628

Administration Hours
Monday - Friday 8:00 a.m. - 5:00 p.m.

Fire Station #72
5840 Renner Road

Shawnee, Kansas 66216
Phone: (913) 631-2999 (non-emergency)

Fire Station #73
6805 Hedge Lane

Shawnee, Kansas 66226
Phone: (913) 441-0390 (non-emergency)

Fire Station #74
5300 Woodsonia

Shawnee, Kansas 66226
Phone: (913) 742-6024 (non-emergency)
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City Manager
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Contact Information
MISSION

The Shawnee Fire Department is a dedicated team of professionals striving for excellence  
in public safety and emergency services to protect our community. Our motto is:

“Prepare, Prevent, Protect”
2021 VISION

is to be known as an internationally accredited fire service agency, renowned for its epic and consistent 
demonstration of best practices and department values in mission execution. 

EXCELLENCE will remain at the core of all we do as we strive for continuous improvement to ‘prepare, prevent, 
and protect.’

PROFESSIONALISM will be evident as we invest in our greatest resources, our members, through emphasis on 
workforce planning and training improvements. Our organizational clarity will guide the department to further lead 
our people in the future.

INTEGRITY will be demonstrated through stewardship of our physical resources and the highest ethical 
behavior. This will be broadened by our communications initiatives as we interact with our community and hold 
each other accountable. 

COMPASSION will be carried out always, as we ensure that we appropriately deliver our mission, live our 
values, accomplish our goals, and bring this vision to fruition.

OUR VALUES: We are committed to respond quickly and perform at the highest level in all that we do. We empower, 
support, and provide opportunities to achieve personal and professional success. We are committed to the highest 
ethical standards and act as responsible stewards of the resources entrusted to us. We strive to treat our community 
and each other with compassion and respect.
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Chief’s Message
OFFICE OF JOHN MATTOX

2019Since 1924, the Shawnee Fire Department has been serving our 
community with a dedicated team of public safety professionals. 
We have been blessed with strong unwavering support from our 
residents, business community and elected officials. Our community 
has remained committed to investing in personnel, facilities and 
equipment to ensure that we can fulfill our mission. It has been said 
that history and tradition shape the face of the modern fire service and 
we are no different in that our predecessors developed a rich history 
of dedication, commitment and exemplary service to the community. 
We continue to uphold the standard set before us. In this year’s annual 
report, we have provided a glimpse into our personnel, daily operations, 
and community involvement. In this report you will also learn about 
each division and hear from the leaders of those divisions as they 
describe our operations, training and prevention activities. This report 
is a credit to the individual firefighters and officers who continue to 
work hard to make a difference in Shawnee. Through their dedication 
and commitment we continually strive to advance public safety in our 
city. As you review the information provided we hope you will learn 
about the effectiveness of our department and our continued pursuit of 
excellence. . I am extremely honored to represent the men and women 
of our department and am proud of our achievements. It is my honor to 
present this summary of the efforts of the dedicated firefighters of the 
City of Shawnee Fire Department to the citizens of Shawnee.

Respectfully,

John Mattox
Fire Chief

Statistics
SFD

 2019 A
nnual Report

Incidents by Hour for Date Range

Total Response Time by Month
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StatisticsPromotions
Andy Fenstermann has been promoted to Fire Captain, and assumed this position beginning July 1, 2019. Andy has 
been with the Shawnee Fire Department since 2012. Andy is a Shawnee Fire Department Acting Officer, a Recruit 
Academy Instructor, the Chair of the Honor Guard, and a member of many other teams and committees. 

Scott Franke has been promoted to Fire Captain, and assumed this position beginning July 1, 2019. Scott has been 
with the Shawnee Fire Department since 2013. Scott is an Apparatus Operator, and is a member of the technical 
rescue team, the Honor Guard, and a number of other teams and committees. 

Seth Buckley has been promoted to Fire Captain, and assumed this position beginning April 1, 2019. Seth has been 
with the Shawnee Fire Department since 2011. Seth is an Apparatus Operator, a Shawnee Fire Department Acting 
Officer, and also serves on the equipment committee. 

David Wolff has been promoted to Battalion Chief, and assumed this position beginning June 17, 2019. David 
has been with the Shawnee Fire Department since 2000. Chief Wolff has served on the Technical Rescue Team, 
Swiftwater Rescue Team, Station Design Team, and the Shawnee Fire Department Honor Guard. 

Tyler Armstrong grew up in Omaha, Nebraska and currently resides in the West Plaza area with his girlfriend, 
Caitlin, and their dog, Izzy. Prior to coming to the City, Tyler worked construction around the Kansas City area. 

Will Ennis is a Marine Corps veteran who grew up in Kansas City, Missouri and graduated from Shawnee Mission 
East High School. He currently lives in Overland Park with his girlfriend, Samantha, and their dog, Duke. Prior to 
coming to the City, Will worked at Hy-Vee and Avila University. 

Alex Gonzalez grew up in Bonner Springs, KS and currently resides in Kansas City, Kansas with his wife, Amanda, 
and their three children, twins Cruz & Gabriel and daughter Nora. Prior to coming to Shawnee, Alex worked for 
over two years as a Firefighter in St. Joseph, Missouri. 

Matt Oliver comes to us after serving over a year as a Firefighter for the Manhattan Fire Department. Matt grew 
up in Overland Park, and graduated from Shawnee Mission South High School before attending Pittsburgh State 
University. Matt currently resides in Prairie Village, Kansas with his dog Jaxon.

Wyatt Richerson was born and raised here in Shawnee and is a graduate of Shawnee Mission Northwest High 
School. Prior to joining us at the City of Shawnee, Wyatt worked as a Firefighter in Johnson County Fire District 
#1, and as an EMT with American Medical Response. 

Stephan Shannon started with the City as a Firefighter on May 13, 2019. Stephan was born and raised in Shawnee, 
and still lives in the City with his wife Heather, son Cooper, and a soon-to-be newborn expected this summer! 
Stephan comes to the City from the Southern Platte Fire Protection District where he served for the last year. 

Zach Sundblom began employment this week as a Firefighter. Zach graduated from Lansing High School, and 
currently lives in Lansing with his German Shepherd, Gabby. Prior to coming to the City, Zach was a Firefighter 
for the City of North Kansas City, Missouri. He is also a part-time Firefighter for Fairmount Township. 

WELCOME

In 2019, the Shawnee Fire Department responded to 6,409 calls for service. This represents a 1.6% increase in 
calls for service over 2018. Key findings of note include:

1. Fires increased by 15% percentage compared to 2018
2. Medical calls increased for the fourth year in a row (up 3% from 2018)
3. False alarms increased 15% over 2018 and represent just over 8% of total call volume

The breakdown in calls for service in 2019 is presented in the graph below:

Fire
2.79%

Overpressure rupture, 
explosion, overheat - no fire

0.19%

Rescue & Emergency Medical Service
69.23%

Hazardous Condition 
(No Fire)

3.45%

Service Call
6.58%

Good Intent Call
9.28%

False Alarm & False Call
8.18%

Severe Weather & Natural Disaster
0.14%

Special Incident Type
0.146%

Major Incident Type # Incidents % of Total
Fire 179 2.79%
Overpressure rupture, explosion, overheat - no fire 12 0.19%
Rescue & Emergency Medical Service 4,437 69.23%
Hazardous Condition (No Fire) 221 3.45%
Service Call 422 6.58%
Good Intent Call 595 9.28%
False Alarm & False Call 524 8.18%
Severe Weather & Natural Disaster 9 0.14%
Special Incident Type 10 0.146%

Total 6,409 100%
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From the Office of the Deputy Fire Chief
The Shawnee Fire Department had another busy year in 2019 with many projects coming to fruition and new 
initiatives taking shape. Perhaps the most significant effort of the year was the completion and staffing of Station 
#74 in northwestern Shawnee. The Governing Body approved the construction of the City’s newest station in 
an effort to serve this growing part of the community and decrease response times to this area. The station, 
which houses an engine company staffed with four firefighters daily, officially opened for emergency response in 
February. With this increased service capacity, nearly 6,000 homes will see a decrease in response times from 1 to 
4 minutes. We are pleased to increase our presence in the community with this station.

In 2019, the Department completed over 14,277 hours of training. The Department’s 2019 Training Plan divides 
training efforts into several categories. Critical core training focused on the following areas: fire, medical, 
hazardous materials, health & wellness, as well as individual/crew performance. Common core training addressed 
areas of leadership, officer development, incident command, and special operations (water & technical rescue). 
Local training focused on community risk reduction, investigation, emergency management, terrorism & domestic 
preparedness, and City required training. This effort was augmented with extra training offered through the Johnson 
County Training Chiefs as well as regional or other educational offerings.

Initiatives associated with the Department’s Strategic Plan were an area of critical focus in 2019. The Department 
has seven strategic goals associated with its Plan. In 2019, the Department was able to complete achieve several 
of its goals. Among them was a directive to provide timely information to our community in order to enhance 
public safety and understanding. In 2019, the Shawnee Fire Department launched a public facing dashboard on 
its website highlighting incident responses across the community. This dashboard is updated monthly and offers 
citizens a transparent view of current and trending data about the Department.

Also in 2019, the Fire Department developed a Fire Facility Master Plan. For this effort, the Department sought 
to evaluate the current functional and operational capacity of all current fire facilities. Coupled with a needs 
assessment identifying both current and projected needs, this plan provides the Department a framework from 
which to develop proposals and plans to bring forward to city leadership that help will help position the Department 
for the foreseeable future.

Special Operations
The Technical Rescue and Water Rescue Teams engaged in extensive training throughout the year. The Technical 
Rescue Team added new members to replace members who discontinued service with the Department. This team 
was deployed to Linwood, Kansas in the spring in response to the tornado event that came dangerously close to 
Shawnee. 

The Water Rescue Team was also deployed as part of a Taskforce, to Florida, in response to a hurricane impacting 
the Gulf Coast in 2019. Luckily, the hurricane was not as destructive as predicted, but the Teams were ready to 
respond if needed. Earlier in the year, the team was also deployed to northeastern Kansas in response to flooding 
along the Missouri River. 

The creation of the Wildland Task Force in 2019 enhanced the Special Operations Group capability. This team 
is able to provide resources available for local, county, and statewide deployment during high wildfire season 
(traditionally winter months in the State of Kansas). Wildland team personnel completed introductory and basic 
training, as well as obtaining the necessary Red Card certification necessary to respond to wildland fires at the 
state level. The Team also acquired wildland personal protective equipment and the tools and equipment needed 
to respond effectively. Additional training is already planned for 2020 to bolster the Team’s capability. 

The Wildland Task Force is available to respond within the City, but is more likely to be deployed as part of 
a larger regional group to large-scale fires, typically occurring in more rural areas of the State. The Wildland 
Taskforce is made up of personnel from Shawnee FD, Olathe, FD, Johnson County Fire District #1 and #2, and 
others. The Taskforce was deployed to Sedan, KS in the spring of 2019 to assist the Kansas Forest Service with 
several large prescribed burns. 
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The Shawnee Fire Department participates annually in the creation/adoption of a City Work Plan. The 2018/19 
Work Plan ties together the City’s work with Priority Based Budgeting and projects that move the City forward 
that are outside “normal workloads.” These Department goals get at the heart of what the Shawnee Governing 
Body see as the vital functions the City should perform. Results are then defined by staff and affirmed by the 
Governing Body as part of the budget preparation process. Department goals for 2019 included:

 ▪ Complete design and construct Fire Station 74
 ▪ Review and update Continuity of Operations Plan (COOP)
 ▪ Conduct a Fire Facility Master Plan
 ▪ Create a sustainable community CPR program

The Fire Department reviews progress towards its goals on an annual basis as part of the budgeting process. 
Each year goal status is updated to reflect either ‘in progress’ or ‘completed’. If Department goals have been 
successfully completed, new goals are established for the new year. The Department was pleased to be able to 
complete or begin the implementation of all these action items in 2019. The Fire Department will continue to 
set goals in the interest of furthering the Department’s mission and advancing the Department motto: “Prepare, 
Prevent, Protect.”

From The office of Emergency Management
Completion of the Continuity of Operations Plan has already paid dividends. In December 2019, shortly after the 
plan was completed, Shawnee Courts had an incident which forced them to relocate. Based on information in the 
plan, they were able to successfully continue operations using a back-up location that was pre-identified in the 
plan. Though disruptions are never anticipated, having plans in place to cope with them is important for the City 
of Shawnee to maintain operations. 

The Local Emergency Operations Plan (LEOP) is the next component in the Emergency Management/Domestic 
Preparedness program that needs attention. The LEOP defines the concept of operations and emergency processes 
needed to manage disaster of all types, natural or man-made. The LEOP is a crucial piece of Shawnee’s preparedness 
efforts. 

Another function of the Emergency Management Program is the management of the Community Emergency 
Response Team (CERT) program. The CERT program educates people about disaster preparedness for hazards 
that may affect their area and trains them in basic disaster response skills, such as fire safety, light search and 
rescue, team organization, and disaster medical operations. Enhancements were made to the basic CERT program 
to include more fire department related education. The program was renamed the Citizen Fire Academy and was 
well received. In 2019, the CERT program transitioned from an “emergency response” team to the Shawnee 
Fire Department Community Support Team. This change better identified their role and responsibility and better 
developed relationships between the department and the community. 

The SFD and the City of Shawnee have further responsibility for maintaining Shawnee’s outdoor warning siren 
inventory. These sirens are an important piece in the early warning of Shawnee residents and are part of the greater 
Johnson County early alert system. At this time, Shawnee Emergency Management does not have the capability of 
activating the siren system. That responsibility rests with the Johnson County Emergency Management Agency. 
In 2018, Shawnee completed a multi-year siren upgrade project that brought all sirens owned by Shawnee into 
compliance with necessary two-way communication capability as well as provided encryption to prevent potential 
tampering with the system. Shawnee continues to evaluate outdoor warning sirens and has identified the need for 
additional coverage. Request for one siren will be submitted for the 2021 budget, and additional sirens will be 
presented as needed, based on growth. 
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From the Office of the Fire Marshal
The Shawnee Fire Marshal’s Office saw another year of growth and the expansion of our capabilities to serve our 
community even more. In 2019, the Fire Marshal’s office conducted 3,138 fire code inspections, which is a 33% 
increase compared to 2018. Breaking down the total number of fire code inspections, the Shawnee Fire Marshal’s 
Office saw a 76% increase in annual fire code inspections and a 51% increase in fire code re-inspections. 

The Fire Marshal’s office conducts construction plan reviews for commercial and residential projects to ensure 
compliance with our adopted fire code and municipal ordinances. New commercial projects coming to Shawnee 
and expanded residential subdivisions created a 17% increase in commercial plan reviews and a 97% increase in 
residential plan reviews.

The Fire Marshal’s office is responsible for performing post-fire/explosion investigations of scenes that require 
more in-depth investigation to determine the origin and cause than at the company level. We seen an 80% increase 
in request for responses to conduct technical post-fire/explosion investigations in 2019. All fire investigators 
working in the Fire Marshal’s office are internationally certified through the International Association of Arson 
Investigators.

From The office of Emergency Management
The Fire Department continues to provide Emergency Management duties for the City of Shawnee. In 2019, work 
continued to enhance the effectiveness of the Emergency Management and Domestic Preparedness Program. 
Some of the highlights of the year include participation in a county wide emergency operations center functional 
exercise, hosting a combination CERT/Citizen Fire Academy, developing and adopting policies such as Suspicious 
Activity Reporting and Sensitive Information Sharing policies. 

One focus for 2019 was the completion of department’s Continuity of Operations Plan (COOP). This effort was 
a continuation from 2018 in which the fire department had completed 80% of their COOP, but needed to finalize 
the plan as well as work with all other city departments to complete individual department specific plans. A new 
process was used for creating the plan utilizing the Bold Planning software. Using this program means that the 
City of Shawnee has a plan that aligns with the County and State plans, making it easier to coordinate related 
efforts. This was a significant undertaking, but by November 2019, all departments in the City of Shawnee had 
complete Continuity of Operations Plans on file, a first for the City. 

To address hazards and vulnerabilities, Shawnee was an active participant with other members of the State of 
Kansas Homeland Security Region L Hazard Mitigation Plan (HMP) update. Region L is comprised of the counties 
of Leavenworth, Wyandotte, and Johnson where Shawnee is located. Hazard mitigation planning is a process 
where communities identify the threats and hazards that pose a significant community risk and work to develop 
goals and strategies to mitigate the danger. In order for the City to be eligible for any federal mitigation funding, 
an approved Hazard Mitigation Plan is required. On October 3, 2019, the Region ‘L’ HMP was approved by the 
Federal Emergency Management Agency. The Governing Body formally adopted the plan on January 27, 2020 
through Resolution No. 1901. 

There were two events in 2019 that highlighted the need to make further improvements to the Shawnee Emergency 
Operations Center. The first was an EF-4 tornado in May, 2019 that wreaked havoc on nearby communities, 
missing Shawnee by a few short miles. On that day, the EOC was opened to monitor weather and it was noted that 
there were significant limitations to the availability to use the EOC for unplanned events such as a tornado. The 
EOC is located in the training room at the Shawnee Police Department. The second event was a planned multi-
jurisdictional exercise in September 2019. This exercise was designed to test capabilities and showed that there 
were shortcomings with some technological aspects of the EOC. These challenges will need to be addressed to 
ensure the EOC could function with minimal disruption. 

7
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Emergency Medical Services
In 2019, the Department began laying the groundwork for numerous improvements to the Emergency Medical 
Services (EMS) program of the Shawnee Fire Department. In 2019, work began towards the development of 
several initiatives including: 

 ▪ A collaboration effort with Consolidated Fire District #2 to create a high fidelity EMS simulation lab at 
Station #71. This effort will increase the realism of medical training and provide responders critical feedback 
in training simulations to improve service delivery. 

 ▪ The creation of a quality assurance/quality improvement program within the SFD to review patient care 
medical reports. This project will provide the framework for more robust and consistent medical reports. 

 ▪ The establishment of a county wide patient safety organization. This effort will enhance patient safety by 
providing for a reporting mechanism to identify opportunities to improve patient care. 

In conjunction with the Medical Director’s office, a process for credentialing of EMS providers was developed, 
trialed, and put in place for 2020. This effort will standardize and enhance responder training across Johnson 
County. In addition to the foundational work put towards these initiatives, SFD continued work to implement 
the goals developed the prior year. 

In 2019, the Shawnee Fire Department continued work on enhancing the delivery of EMS care to the community. 
In early 2019, the Department completed a study of the need to increase SFD’s level of service from Basic Life 
Support to Advanced Life Support. The study indicated that providing ALS first response could be beneficial in 
the outcome of some patients. This study led to a presentation to SFD chief staff to provide ALS care. The proposal 
was well received and recommended to city management for inclusion in the 2020 budget. Unfortunately, there 
were many other proposals competing for limited resources and this initiative was not approved in the 2020 
budget cycle. It is the intent of SFD to continue to pursue a service enhancement to the EMS program that 
upgrades the capability of the Department to ALS service in the next budget process. 

The SFD continues its participation in the Johnson County Heartsafe Foundation, a non-profit organization 
that promotes bystander CPR and AED (automated external defibrillator) education.  This program stresses 
awareness of the 911 system, recognition of signs and symptoms of a heart attack and cardiac arrest, as well 
as the need for early CPR and AED use. The SFD will continue its partnership in this program as well as aim to 
continue reinforcing the ranks of CPR instructors within the department to provide community outreach services. 

In 2019, SFD personnel trained 225 people in CPR/AED or Hands-only CPR. While this did not hit the goal 
number of outreach to 1,000 members of the community, the Cardiac Arrest Registry to Enhance Survival 
(CARES) data continues to show increased rates of bystander CPR, leading to increased survival rates based 
on the Utstein bystander criteria. Bystander CPR rates in the City of Shawnee went from 65.2% in 2018 to 
67.6% in 2019. More significantly, survival rates went from 50% to 57.1% in the same time frame! Continued 
emphasis on bystander CPR, as well as other Community Risk Reduction measures will improve quality of life 
for Shawnee residents and visitors. 

From the Office of Operations
When you call 911, the Operations Division responds. Under the authority of the Fire Chief and adhering to a wide 
range of Operational Guidelines, crews are called out to structure fires, emergency medical, hazardous materials, 
technical/water rescue, service calls, among others. The Operations Division represents the largest within the 
Fire Department and in 2019 staffing totaled 66 personnel. Every day the fire stations are staffed at minimum 19, 
maximum 22 personnel. We are equally divided into three shifts, A, B, and C shift, each working a 24 hour rotating 
shift known as the Berkley schedule. Our strength is divided across four fire stations and five fire crews. Each fire 
crew is supervised by a Captain with one Battalion Chief commanding each shift. 

There were three retirements in 2019, Battalion Chief Albert Hoelting, Captain Mike Hartman, and Firefighter 
Larry Beets. Battalion Chief David Wolff, Captain Andy Fenstermann, and Captain Scott Franke were promoted 
in June. Firefighters hired in 2019 are Tyler Armstrong, Will Ennis, Wyatt Richerson, Alex Gonzalez, Matt Oliver, 
Stephan Shannon, and Zach Sundblom.

Call volume increased by 1.6% in 2019. The Shawnee Fire Department responded to 6,409 emergencies. When 
the crews were not on the road running calls they were maintaining a state of readiness by logging 14,277 hours of 
training. Citizens frequently request the fire truck and crew to make appearances at block parties, birthday parties, 
and other events. They also request to tour the fire stations and fire trucks. The Operations Division handles the 
bulk of these public relations events. In 2019 the crews participated in 76 such events.

In January of 2019, the Shawnee Fire Department opened the new Fire Station 74 at 5300 Woodsonia. Staffing for 
the new station occurred in 2018 with Rescue 72 operating out of Station 72. The rescue returned to John B. Glaser 
Fire Station and is once again in reserve status. In addition to the rescue, the Operations Division maintains three 
frontline Engines, two frontline ladder trucks, two reserve engines, one reserve ladder truck, two brush rigs, one 
ATV Gator, and two rescue boats. Also in 2019 the Shawnee Fire Department took delivery of the second tractor 
drawn aerial apparatus in the state of Kansas. Commonly known as a tiller truck. The Pierce Velocity provides a 
110 foot aerial ladder. First due out of JBG Fire Station 71, the tiller truck provides better maneuverability through 
the district’s many congested apartment complexes. Ladder 71 matches Engine 71 with the new, grey over red, 
paint scheme. Ladder 71 replaced Truck 71 which rotated into a reserve status.
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From the Office of the Fire Marshal
The Shawnee Fire Marshal’s Office saw another year of growth and the expansion of our capabilities to serve our 
community even more. In 2019, the Fire Marshal’s office conducted 3,138 fire code inspections, which is a 33% 
increase compared to 2018. Breaking down the total number of fire code inspections, the Shawnee Fire Marshal’s 
Office saw a 76% increase in annual fire code inspections and a 51% increase in fire code re-inspections. 

The Fire Marshal’s office conducts construction plan reviews for commercial and residential projects to ensure 
compliance with our adopted fire code and municipal ordinances. New commercial projects coming to Shawnee 
and expanded residential subdivisions created a 17% increase in commercial plan reviews and a 97% increase in 
residential plan reviews.

The Fire Marshal’s office is responsible for performing post-fire/explosion investigations of scenes that require 
more in-depth investigation to determine the origin and cause than at the company level. We seen an 80% increase 
in request for responses to conduct technical post-fire/explosion investigations in 2019. All fire investigators 
working in the Fire Marshal’s office are internationally certified through the International Association of Arson 
Investigators.

From The office of Emergency Management
The Fire Department continues to provide Emergency Management duties for the City of Shawnee. In 2019, work 
continued to enhance the effectiveness of the Emergency Management and Domestic Preparedness Program. 
Some of the highlights of the year include participation in a county wide emergency operations center functional 
exercise, hosting a combination CERT/Citizen Fire Academy, developing and adopting policies such as Suspicious 
Activity Reporting and Sensitive Information Sharing policies. 

One focus for 2019 was the completion of department’s Continuity of Operations Plan (COOP). This effort was 
a continuation from 2018 in which the fire department had completed 80% of their COOP, but needed to finalize 
the plan as well as work with all other city departments to complete individual department specific plans. A new 
process was used for creating the plan utilizing the Bold Planning software. Using this program means that the 
City of Shawnee has a plan that aligns with the County and State plans, making it easier to coordinate related 
efforts. This was a significant undertaking, but by November 2019, all departments in the City of Shawnee had 
complete Continuity of Operations Plans on file, a first for the City. 

To address hazards and vulnerabilities, Shawnee was an active participant with other members of the State of 
Kansas Homeland Security Region L Hazard Mitigation Plan (HMP) update. Region L is comprised of the counties 
of Leavenworth, Wyandotte, and Johnson where Shawnee is located. Hazard mitigation planning is a process 
where communities identify the threats and hazards that pose a significant community risk and work to develop 
goals and strategies to mitigate the danger. In order for the City to be eligible for any federal mitigation funding, 
an approved Hazard Mitigation Plan is required. On October 3, 2019, the Region ‘L’ HMP was approved by the 
Federal Emergency Management Agency. The Governing Body formally adopted the plan on January 27, 2020 
through Resolution No. 1901. 

There were two events in 2019 that highlighted the need to make further improvements to the Shawnee Emergency 
Operations Center. The first was an EF-4 tornado in May, 2019 that wreaked havoc on nearby communities, 
missing Shawnee by a few short miles. On that day, the EOC was opened to monitor weather and it was noted that 
there were significant limitations to the availability to use the EOC for unplanned events such as a tornado. The 
EOC is located in the training room at the Shawnee Police Department. The second event was a planned multi-
jurisdictional exercise in September 2019. This exercise was designed to test capabilities and showed that there 
were shortcomings with some technological aspects of the EOC. These challenges will need to be addressed to 
ensure the EOC could function with minimal disruption. 
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The Shawnee Fire Department participates annually in the creation/adoption of a City Work Plan. The 2018/19 
Work Plan ties together the City’s work with Priority Based Budgeting and projects that move the City forward 
that are outside “normal workloads.” These Department goals get at the heart of what the Shawnee Governing 
Body see as the vital functions the City should perform. Results are then defined by staff and affirmed by the 
Governing Body as part of the budget preparation process. Department goals for 2019 included:

 ▪ Complete design and construct Fire Station 74
 ▪ Review and update Continuity of Operations Plan (COOP)
 ▪ Conduct a Fire Facility Master Plan
 ▪ Create a sustainable community CPR program

The Fire Department reviews progress towards its goals on an annual basis as part of the budgeting process. 
Each year goal status is updated to reflect either ‘in progress’ or ‘completed’. If Department goals have been 
successfully completed, new goals are established for the new year. The Department was pleased to be able to 
complete or begin the implementation of all these action items in 2019. The Fire Department will continue to 
set goals in the interest of furthering the Department’s mission and advancing the Department motto: “Prepare, 
Prevent, Protect.”

From The office of Emergency Management
Completion of the Continuity of Operations Plan has already paid dividends. In December 2019, shortly after the 
plan was completed, Shawnee Courts had an incident which forced them to relocate. Based on information in the 
plan, they were able to successfully continue operations using a back-up location that was pre-identified in the 
plan. Though disruptions are never anticipated, having plans in place to cope with them is important for the City 
of Shawnee to maintain operations. 

The Local Emergency Operations Plan (LEOP) is the next component in the Emergency Management/Domestic 
Preparedness program that needs attention. The LEOP defines the concept of operations and emergency processes 
needed to manage disaster of all types, natural or man-made. The LEOP is a crucial piece of Shawnee’s preparedness 
efforts. 

Another function of the Emergency Management Program is the management of the Community Emergency 
Response Team (CERT) program. The CERT program educates people about disaster preparedness for hazards 
that may affect their area and trains them in basic disaster response skills, such as fire safety, light search and 
rescue, team organization, and disaster medical operations. Enhancements were made to the basic CERT program 
to include more fire department related education. The program was renamed the Citizen Fire Academy and was 
well received. In 2019, the CERT program transitioned from an “emergency response” team to the Shawnee 
Fire Department Community Support Team. This change better identified their role and responsibility and better 
developed relationships between the department and the community. 

The SFD and the City of Shawnee have further responsibility for maintaining Shawnee’s outdoor warning siren 
inventory. These sirens are an important piece in the early warning of Shawnee residents and are part of the greater 
Johnson County early alert system. At this time, Shawnee Emergency Management does not have the capability of 
activating the siren system. That responsibility rests with the Johnson County Emergency Management Agency. 
In 2018, Shawnee completed a multi-year siren upgrade project that brought all sirens owned by Shawnee into 
compliance with necessary two-way communication capability as well as provided encryption to prevent potential 
tampering with the system. Shawnee continues to evaluate outdoor warning sirens and has identified the need for 
additional coverage. Request for one siren will be submitted for the 2021 budget, and additional sirens will be 
presented as needed, based on growth. 
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From the Office of the Deputy Fire Chief
The Shawnee Fire Department had another busy year in 2019 with many projects coming to fruition and new 
initiatives taking shape. Perhaps the most significant effort of the year was the completion and staffing of Station 
#74 in northwestern Shawnee. The Governing Body approved the construction of the City’s newest station in 
an effort to serve this growing part of the community and decrease response times to this area. The station, 
which houses an engine company staffed with four firefighters daily, officially opened for emergency response in 
February. With this increased service capacity, nearly 6,000 homes will see a decrease in response times from 1 to 
4 minutes. We are pleased to increase our presence in the community with this station.

In 2019, the Department completed over 14,277 hours of training. The Department’s 2019 Training Plan divides 
training efforts into several categories. Critical core training focused on the following areas: fire, medical, 
hazardous materials, health & wellness, as well as individual/crew performance. Common core training addressed 
areas of leadership, officer development, incident command, and special operations (water & technical rescue). 
Local training focused on community risk reduction, investigation, emergency management, terrorism & domestic 
preparedness, and City required training. This effort was augmented with extra training offered through the Johnson 
County Training Chiefs as well as regional or other educational offerings.

Initiatives associated with the Department’s Strategic Plan were an area of critical focus in 2019. The Department 
has seven strategic goals associated with its Plan. In 2019, the Department was able to complete achieve several 
of its goals. Among them was a directive to provide timely information to our community in order to enhance 
public safety and understanding. In 2019, the Shawnee Fire Department launched a public facing dashboard on 
its website highlighting incident responses across the community. This dashboard is updated monthly and offers 
citizens a transparent view of current and trending data about the Department.

Also in 2019, the Fire Department developed a Fire Facility Master Plan. For this effort, the Department sought 
to evaluate the current functional and operational capacity of all current fire facilities. Coupled with a needs 
assessment identifying both current and projected needs, this plan provides the Department a framework from 
which to develop proposals and plans to bring forward to city leadership that help will help position the Department 
for the foreseeable future.

Special Operations
The Technical Rescue and Water Rescue Teams engaged in extensive training throughout the year. The Technical 
Rescue Team added new members to replace members who discontinued service with the Department. This team 
was deployed to Linwood, Kansas in the spring in response to the tornado event that came dangerously close to 
Shawnee. 

The Water Rescue Team was also deployed as part of a Taskforce, to Florida, in response to a hurricane impacting 
the Gulf Coast in 2019. Luckily, the hurricane was not as destructive as predicted, but the Teams were ready to 
respond if needed. Earlier in the year, the team was also deployed to northeastern Kansas in response to flooding 
along the Missouri River. 

The creation of the Wildland Task Force in 2019 enhanced the Special Operations Group capability. This team 
is able to provide resources available for local, county, and statewide deployment during high wildfire season 
(traditionally winter months in the State of Kansas). Wildland team personnel completed introductory and basic 
training, as well as obtaining the necessary Red Card certification necessary to respond to wildland fires at the 
state level. The Team also acquired wildland personal protective equipment and the tools and equipment needed 
to respond effectively. Additional training is already planned for 2020 to bolster the Team’s capability. 

The Wildland Task Force is available to respond within the City, but is more likely to be deployed as part of 
a larger regional group to large-scale fires, typically occurring in more rural areas of the State. The Wildland 
Taskforce is made up of personnel from Shawnee FD, Olathe, FD, Johnson County Fire District #1 and #2, and 
others. The Taskforce was deployed to Sedan, KS in the spring of 2019 to assist the Kansas Forest Service with 
several large prescribed burns. 
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StatisticsPromotions
Andy Fenstermann has been promoted to Fire Captain, and assumed this position beginning July 1, 2019. Andy has 
been with the Shawnee Fire Department since 2012. Andy is a Shawnee Fire Department Acting Officer, a Recruit 
Academy Instructor, the Chair of the Honor Guard, and a member of many other teams and committees. 

Scott Franke has been promoted to Fire Captain, and assumed this position beginning July 1, 2019. Scott has been 
with the Shawnee Fire Department since 2013. Scott is an Apparatus Operator, and is a member of the technical 
rescue team, the Honor Guard, and a number of other teams and committees. 

Seth Buckley has been promoted to Fire Captain, and assumed this position beginning April 1, 2019. Seth has been 
with the Shawnee Fire Department since 2011. Seth is an Apparatus Operator, a Shawnee Fire Department Acting 
Officer, and also serves on the equipment committee. 

David Wolff has been promoted to Battalion Chief, and assumed this position beginning June 17, 2019. David 
has been with the Shawnee Fire Department since 2000. Chief Wolff has served on the Technical Rescue Team, 
Swiftwater Rescue Team, Station Design Team, and the Shawnee Fire Department Honor Guard. 

Tyler Armstrong grew up in Omaha, Nebraska and currently resides in the West Plaza area with his girlfriend, 
Caitlin, and their dog, Izzy. Prior to coming to the City, Tyler worked construction around the Kansas City area. 

Will Ennis is a Marine Corps veteran who grew up in Kansas City, Missouri and graduated from Shawnee Mission 
East High School. He currently lives in Overland Park with his girlfriend, Samantha, and their dog, Duke. Prior to 
coming to the City, Will worked at Hy-Vee and Avila University. 

Alex Gonzalez grew up in Bonner Springs, KS and currently resides in Kansas City, Kansas with his wife, Amanda, 
and their three children, twins Cruz & Gabriel and daughter Nora. Prior to coming to Shawnee, Alex worked for 
over two years as a Firefighter in St. Joseph, Missouri. 

Matt Oliver comes to us after serving over a year as a Firefighter for the Manhattan Fire Department. Matt grew 
up in Overland Park, and graduated from Shawnee Mission South High School before attending Pittsburgh State 
University. Matt currently resides in Prairie Village, Kansas with his dog Jaxon.

Wyatt Richerson was born and raised here in Shawnee and is a graduate of Shawnee Mission Northwest High 
School. Prior to joining us at the City of Shawnee, Wyatt worked as a Firefighter in Johnson County Fire District 
#1, and as an EMT with American Medical Response. 

Stephan Shannon started with the City as a Firefighter on May 13, 2019. Stephan was born and raised in Shawnee, 
and still lives in the City with his wife Heather, son Cooper, and a soon-to-be newborn expected this summer! 
Stephan comes to the City from the Southern Platte Fire Protection District where he served for the last year. 

Zach Sundblom began employment this week as a Firefighter. Zach graduated from Lansing High School, and 
currently lives in Lansing with his German Shepherd, Gabby. Prior to coming to the City, Zach was a Firefighter 
for the City of North Kansas City, Missouri. He is also a part-time Firefighter for Fairmount Township. 

WELCOME

In 2019, the Shawnee Fire Department responded to 6,409 calls for service. This represents a 1.6% increase in 
calls for service over 2018. Key findings of note include:

1. Fires increased by 15% percentage compared to 2018
2. Medical calls increased for the fourth year in a row (up 3% from 2018)
3. False alarms increased 15% over 2018 and represent just over 8% of total call volume

The breakdown in calls for service in 2019 is presented in the graph below:

Fire
2.79%

Overpressure rupture, 
explosion, overheat - no fire

0.19%

Rescue & Emergency Medical Service
69.23%

Hazardous Condition 
(No Fire)

3.45%

Service Call
6.58%

Good Intent Call
9.28%

False Alarm & False Call
8.18%

Severe Weather & Natural Disaster
0.14%

Special Incident Type
0.146%

Major Incident Type # Incidents % of Total
Fire 179 2.79%
Overpressure rupture, explosion, overheat - no fire 12 0.19%
Rescue & Emergency Medical Service 4,437 69.23%
Hazardous Condition (No Fire) 221 3.45%
Service Call 422 6.58%
Good Intent Call 595 9.28%
False Alarm & False Call 524 8.18%
Severe Weather & Natural Disaster 9 0.14%
Special Incident Type 10 0.146%

Total 6,409 100%
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Chief’s Message
OFFICE OF JOHN MATTOX

2019Since 1924, the Shawnee Fire Department has been serving our 
community with a dedicated team of public safety professionals. 
We have been blessed with strong unwavering support from our 
residents, business community and elected officials. Our community 
has remained committed to investing in personnel, facilities and 
equipment to ensure that we can fulfill our mission. It has been said 
that history and tradition shape the face of the modern fire service and 
we are no different in that our predecessors developed a rich history 
of dedication, commitment and exemplary service to the community. 
We continue to uphold the standard set before us. In this year’s annual 
report, we have provided a glimpse into our personnel, daily operations, 
and community involvement. In this report you will also learn about 
each division and hear from the leaders of those divisions as they 
describe our operations, training and prevention activities. This report 
is a credit to the individual firefighters and officers who continue to 
work hard to make a difference in Shawnee. Through their dedication 
and commitment we continually strive to advance public safety in our 
city. As you review the information provided we hope you will learn 
about the effectiveness of our department and our continued pursuit of 
excellence. . I am extremely honored to represent the men and women 
of our department and am proud of our achievements. It is my honor to 
present this summary of the efforts of the dedicated firefighters of the 
City of Shawnee Fire Department to the citizens of Shawnee.

Respectfully,

John Mattox
Fire Chief

Statistics
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Incidents by Hour for Date Range

Total Response Time by Month
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Fire Headquarters - Station #71
6501 Quivira Road

Shawnee, Kansas 66216
Phone: (913) 631-1080 (non-emergency)

Fax: (913) 631-1628

Administration Hours
Monday - Friday 8:00 a.m. - 5:00 p.m.

Fire Station #72
5840 Renner Road

Shawnee, Kansas 66216
Phone: (913) 631-2999 (non-emergency)

Fire Station #73
6805 Hedge Lane

Shawnee, Kansas 66226
Phone: (913) 441-0390 (non-emergency)

Fire Station #74
5300 Woodsonia

Shawnee, Kansas 66226
Phone: (913) 742-6024 (non-emergency)
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Contact Information
MISSION

The Shawnee Fire Department is a dedicated team of professionals striving for excellence  
in public safety and emergency services to protect our community. Our motto is:

“Prepare, Prevent, Protect”
2021 VISION

is to be known as an internationally accredited fire service agency, renowned for its epic and consistent 
demonstration of best practices and department values in mission execution. 

EXCELLENCE will remain at the core of all we do as we strive for continuous improvement to ‘prepare, prevent, 
and protect.’

PROFESSIONALISM will be evident as we invest in our greatest resources, our members, through emphasis on 
workforce planning and training improvements. Our organizational clarity will guide the department to further lead 
our people in the future.

INTEGRITY will be demonstrated through stewardship of our physical resources and the highest ethical 
behavior. This will be broadened by our communications initiatives as we interact with our community and hold 
each other accountable. 

COMPASSION will be carried out always, as we ensure that we appropriately deliver our mission, live our 
values, accomplish our goals, and bring this vision to fruition.

OUR VALUES: We are committed to respond quickly and perform at the highest level in all that we do. We empower, 
support, and provide opportunities to achieve personal and professional success. We are committed to the highest 
ethical standards and act as responsible stewards of the resources entrusted to us. We strive to treat our community 
and each other with compassion and respect.
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